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Mission Statement

he vision of the Yerba Buena High School Community isto

nurture and develop students in a safe, accepting and motivating
academic environment that challenges and empowersits diverse
popul ation to meet the technological, societal and global challenges of
the future. Upon graduation, Yerba Buena students will be prepared to
successfully participate in society.

School Goals

Improve graduation rates

* Increase number of students achieving A-F sequence

* Increase number of students attending 2-4 year colleges

* Reducedrop out rate

* Increase average daily attendance rate

* Increase the success rate in the core subjects by having a higher
percentage of studentsreceivingA's, B's, or C's

* Increase the success rate on the STAR Test

School Profile

erba Buena High School isamosaic of ethnicities and cultures.

The school takes great pride in promoting acceptance and
tolerance and challenging students to excel. With the assistance of
Measure A funds, Yerba Buena recently renovated its Science
Building. The new building has 13 new state of the art classrooms. A
master plan of construction has been developed to renovate the entire
school, plus add and upgrade the central part of the campus.
The physical improvements are aimed at providing the best possible
learning environments for Yerba Buena Students. At Yerba Buena the
priority isto have all students achieve success.
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he State of California now requires schoolsto test all students using the

Stanford Achievement Test version 9 (SAT-9). For grades 9-11, students
are tested in reading, language, mathematics, science and history/social science.
The SAT9 test is designed to compare student performance against a national
sample of students at the same grade level.

YB 9th Grade SAT 9 Comparisons
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Yerba Buena s 9th grade students performed better in al subject areas when
compared to the previous 9th grade class. Significant improvements occurred in
the areas of language and science.

YB 10th Grade SAT 9 Comparisons
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Yerba Buena's 10th grade students also performed better in all areas of the
SAT9 when compared to the previous 10th grade class. Impressive gains were
made in math.



YB 11th Grade SAT 9 Comparisons
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Yerba Bunea's 11th graders performed better in four of the five areas when
compared to the previous 11th grade class. Significant gains were made in math.

he Scholastic Aptitude Test (SAT) isavoluntary 2 1/2 hour test that

measures verbal and mathematical reasoning abilities related to successful
performance in college. Colleges use the information to recruit and select
students. The College Board reports the number of students from each school

who took the test. ) .
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The College Board reports the average scale scores of students who gave
permission to release those scores to their schools. The graph above compares
the mean mathematics and verbal scoresfor Yerba Buena attained in 1997 and
1998 with those attained by students across the state and across the nation.

uring the 1998-99 school year, the students averaged an attendance rate of

90.1%. Yerba Buena High School attendance personnel monitor student
attendance by making daily telephone calls and by sending absence reports
through the mail to the students home. Attendance clerks maintain adaily log of
each telephone contact. Students' uncleared absences are posted on the teachers
scan sheets. The scan sheets shows atwo week history of the students
attendance. Thisinformation serves as a notice to the teachersto assist in
notifying the students of their uncleared absences. Additionally, students
uncleared absences are posted on the students' six week report cards.
Moreover, the school has an auto-dialer that calls the student's home if he or she
has one or more period absences. Students who have an excessive number of
absences are referred to the school's Home School Community Liaison. The
Liaison will visit the student's home to determine why the student has
accumulated the absences.
Asfor Yerba Buena's dropout rate, the number of students leaving was 8.8% of
the school total population. This formulais based upon the number of students
who withdraw from school and do not request their school records (school
transcript) be forwarded to another educational institution. The total number of
students suspended during the 1998-99 school year was 259, with 4 students
expelled.

Student
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School
Attendance/
Dropout Rates/
Expulsions



Expenditures and
Services Offered

n 1998-99, the East Side Union High School District received $146 million.
When costs for direct instruction, transportation, salaries, fringe benefits,
food services and facilities maintenance are considered, the district expended
$6,646 per student. The graphs below illustrate district income and

expenditures.
—General Fund Income—

Federal Revenue (4%)

State Revenue (17%)
Taxes (38%)

Local Revenue (7%)

Lottery (2%)
State Aide (31%)

—District Expenditures—

Other Operating Expenses (8%)
Other Outgo (4%)

Interfund Transfer (4%)
Capital Outlay (4%)

Books & Supplies (4%)

Classified Salary (13%)

Employee Benefits (14%)
Certificated Salary (50%)

A variety of integrated instructional programs have been devel oped within the
East Side Union High School District. Through these programs, students can
obtain technical training to prepare them to enter the work force or further
their education. Included are Integrated Career Programs (ICP's); Tech Prep;
Work Experience; Central County Occupational Center, which includes
Regional Occupational Satellite Programs, New Ways Workers; Partnership
Academies and Job Placement Center.

Yerba Buena received additional funds to provide assistance to students with
special needs. The following special programs are offered at the school:

* Sheltered Program/Bilingual » Counseling
Support Program * Project 50
* Pre-Engineering Magnet Program » Upward Bound
* Gifted and Talented Education * Title 1 School-Based Coordinated
* Learning Handicapped Program
* Peer Counselor Program * School Wide Tutoring
* Speech Therapy » AP/Honors/Program
» Adaptive Physical Education » CAPP Grant - 90% of 9th gradersin
» Family Service Center - Algebral
Speciaized Counseling * Student/Family Service Center

» Welcome Center/Foreign Students



any things affect employee salary. Considerations that affect the salary of
educators are: the size of the district and whether it serves only high school
students, elementary students, or both. Below, we look at statewide averages,

ranges and ESUHSD figures. : :
g g STATE STATE ESUHSD
WIDE WIDE AVERAGE
AVERAGE RANGE

Beginning Teacher's Salary $30,652 |$27,309-$37,130 | $30,351
Midrange Teacher's Salary $50,676 |$41,540-$59,852 | $52,607
Highest Teacher's Salary $60,962 |$53,428-$69,300 | $64,827
School-Site Principal's Salary | $86,783 |$68,065-$109,091| $84,673
District Superintendent's Salary| $117,436 |$90,436-$138,395| $121,033

lass size in the East Side Union High School District varies by subject from
an average of twenty or lessin reading classes, ELD, and 9th grade
Opportunity classes to forty-two or lessin physical education. The specific class
size by subject areais established by a contractual agreement between the East
Side Teachers Association and the school district.
It is each school's responsibility to monitor class size at that site and to maintain
class averages at or below the agreed upon numbers. Where class size exceeds
the subject average, a monetary penalty is assessed against the school district.
Thetypical teaching load for a full-time teacher is five classes plus a preparation
period, with one to three subject level preparations. Teachers with less than a
full-time contract have a proportionately lower teaching load.
Instructional Aidesfor ELD are provided through State and Federal
Supplementary Funds to assist in Math, Sheltered Science, Sheltered World
History, Sheltered Keyboarding and various ELD courses.
Instructional Aides are provided through Special Education funds for all Special
Education classes.
The average department class sizeis asfollows:

Department/Class Size Department/Class Size
At 29 Other ..o, 30
Business Education..................... 29 Safety Education............cccceenee. 35
Typing/Keyboard ............cccceuee.e. 40 SCIENCE....ocueivieeieeieeeeee e 32
ENglish ..o 30 Social Science.......coooveveeveeniennnnne 32
Foreign Language..........cccc.c....... 29 Additionally, the following classes
Homemaking .........cocceevvevennnnnns 29 average:
Industrial Education.................... 29 ELD
MathematiCs .........ccooervrerenennns 32 Language Arts1 & 2................. 20
Performing Arts (Band, Survival SKills .......ccccocveveenens 20
Choir, except for Drama) .......... 30 Language ArtS3.......cccvvveennene 30
Physical Education ..................... 42 Bilingual/Sheltered ................... 25
Reading

Improvement & Development . 20

All ninth grade English classeswereloaded at aratio of 20 to 1 under the
auspice of the state's class size reduction program. Additionally Sth grade
math or sciencewasreduced to20to 1 or 25to 1.

aifornialaw requires that teachers be assigned to classes only within their

area of credential authorization. Where it is necessary to make assignments
outside of current credential authorizations, appropriate special credentials are
obtained. For the school year of 1998-99, there were approximately 4 teachers
requiring special credentials throughout the district.

Compensation/
Salary

Class Size and
Teaching L oads

Teacher
Assignments



Substitute
Teachers
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Teaching L oads

Textbookd
| nstructional
Materials

Technology

Counseling/Student
Services

inding and hiring qualified substitute teachersis a problem at all East Side

high schools. The need for substitutes varies with the day of the week and
the time of year. Coupled with teacher absences for illness and personal
necessity, there are special professional growth activities that require teachersto
be absent from their classes. These specia activities may include teacher
training workshops or subject area conferences.
When the need for substitutes exceeds the supply, the regular classroom teachers
are called upon to fill in for their colleagues during their preparation period.
Regardless of the reasons for calling in substitute teachers, the instructional
program suffers when the regular teacher is absent. Every effort is made to
minimize teacher absences

Il teachers and staff are evaluated regularly. Teachers are observed and
assisted by administrators. The Associate Principals are evaluated by the
Principal. The Principal is evaluated by the Superintendent.
Several of the Yerba Buena staff development components al so incorporate peer
support and shared lesson planning. Yerba Buena staff will use the results of
Focus on Learning, the new WA SC format, to constantly review and develop
plans to improve the school and student learning. Most important in this process
was to completely ook at the strategies of learning and delivery of instruction
which benefit and improve student success.
Twenty-seven mentor teachers and sixteen Subject Area Coordinators support
teacher improvement and curriculum development.

Il students are provided with textbooks for courses that require them. A

new textbook costs between $35.00 and $40.00. The price continues to
increase which can create a hardship for students who lose their textbooks. It
creates a bigger hardship for the district when books are lost and never paid for.

N umerous new titles are approved yearly for the core subject areas. There

are four magjor computer laboratories and computer systems in classrooms
that are networked to the computer labs. These labs are dedicated to support the
students in the Pre-Engineering Magnet program and the English/ELD students.
The other systems are used in Business, Science, Mathematics, Industrial
Technology, Socia Studies, Foreign Language, English, Reading and the Gifted
Program, aswell asthe library. All IBM networks are interconnected to allow
students access from one network to another. The computers are used throughout
the school day and after school for word processing, supplementing teacher
instruction, and in after-school tutorial.

erba Buena has 100 full/part-time certificated staff and 45 full/part-time

instructional aides who provide direct classroom assistance to its
multilingual population.
The administrative staff includes the principal, two associate principals, and a
coordinator for supplementary education programs. In addition, the school
provides counseling services with 4.6 academic counselors, two student
advisors, two home-school liaisons and a student activities director. Additional
student support servicesinclude alibrarian and alibrary technician, a career
center technician, health and attendance clerks, aregistrar, counseling
technicians, a bookroom clerk, a school bank, nutrition staff and custodial staff.
The school isuniquein that it operates a Medical Center, Outreach Counseling
Center, Intervention Center, Academic Counseling Center, MSW'’s, Therapists,
and Peer Counselors.



erba Buena High School has completed its 29th year of operation. The

school’s facilities are in remarkably good shape. There are plans, however,
to renovate the campus and most of its buildings. We have upgraded our
computer labs by adding more memory, purchasing more computers for the
library, and completing two new labs for the business department with a PC
platform.
Yerba Buenaisin the process of implementing common dress. Parents, students
and staff will be acritical part of this planning process.

he school follows the district's behavioral policy. Behavioral charts are

posted in each classroom and office. Parent and student handbooks are
mailed to each parent or guardian at the beginning of the school year. If there
are any infractions regarding the school's rules, appropriate action will be taken.
There are various intervention plansin place to assist the students with specific
problems.
For example, the APA's office personnel works collaboratively with the school's
Family Service Center, the school's School Assistance Program (SAP), the
school's PEER Counseling Program, and the school's Medical Center. Along
with the above, al of Yerba Buena's parents are encouraged to take an active
rolein their child's education to ensure that their child successfully completes
high school.

he staff recognizes the need to revisit curriculum issues and revise teaching

strategies. Much time, planning and resources have been and will continue
to be used to improve the success rate for students. The number one focus for
Yerba Buenais literacy. Teachers have been and will continue to be trained in
the following areas:

* Reading Renaissance * Jane Fell Greene

 Soar to Success » SJEN Technology Training

* Digital High School » Health Services

* Conflict Resolution » Reading Across the Curriculum
» Socia Science Project * AVID

e Link Crew * PASS Program

* CLAD Training

here are certain criteria (ESLRs and district goals) al students are expected

to possess upon graduating from high school. The school makes every
effort to support these endeavors and ensure academic, personal and social
success for all students.
Yerba Buena continues to collaborate with outside agencies and businesses.
Students are provided support through the Department of Social Services, the
Headlth Trust and the Santa Clara Mental Health program. Corporate
representatives from Intel, IBS and others work in Economics classrooms as
part of the Junior Achievement Program. Other groups such as Catholic
Charities, ACCI, VIV O, Victory Outreach, Right Connection, S.J.PD., SISU,
and the various community colleges have established articulation with our
school.
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Programs are also provided for parents to be actively involved in the school.
“Good is not our goal. We strive for Excellence.”

he Vision of the Yerba Buena High School Community is to nurture and
Work FO_I’ ce develop students in a safe, accepting and motivating academic environment
Pr epar atlon | that chalenges and empowers its diverse population to meet the technological,
societal and global challenges of the future. Upon graduation, Yerba Buena
students will be prepared to successfully participate in society.
e Analytical
Students will demonstrate the necessary skills for problem solving,
creative group processing, critical thinking and cognitive inquiry.
e Communication/Literacy
Students will demonstrate competence in oral, written, technological
communication, and the ability to assimilate knowledge from written and
spoken reference.
» Citizenship/Teamwor k
Students will demonstrate teamwork and responsible citizenship in our
community, state, country and the world.
* Global/Technology
Students will acquire global employability by demonstrating marketable
skillsin order to function in our constantly changing technological
society.
* Health
Students will develop self esteem, maintain appropriate physical, mental
and social well-being.

| nstructional erba Buena students attend school for 180 days for atotal of 66,290
. instructional minutes, which exceeds the state requirements.
Minutes =
4 - .
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